
 Enhancing corporate governance is a key 

management task in realizing the Sojitz Group 

Statement, “The Sojitz Group produces new sources 

of wealth by connecting the world’s economies, 

cultures and people in a spirit of integrity.”

 We maintain soundness and transparency in the 

relationship between management and employees, 

and in the relationship between Sojitz and society. We 

set clear goals, and then work together to achieve 

them. At the same time, we clarify how efficiently we 

have progressed, and indicate internally and externally 

how we will resolve difficulties should they arise. This 

sound, transparent and efficient management draws 

fully on Sojitz’s latent strengths and earns the trust

of stakeholders.

 I have led meetings of the Board of Directors since 

becoming its Chairman in April 2007. This has 

improved management and supervision and enhanced 

corporate governance by segregating business 

management and execution. In addition, in order to 

strengthen supervision of business execution, we 

established the Internal Control Committee, the 

Compliance Committee and the CSR Committee as 

internal executive bodies under the President & CEO 

to promote necessary actions from a company-wide 

standpoint. This has further strengthened our 

corporate governance.

 Annual Report 2011 incorporates the CSR Report 

formerly published separately, an approach we 

initiated with Annual Report 2010. We have adopted 

this new format in order to report on the CSR 

initiatives of the Sojitz Group to our wide-ranging 

stakeholders. Recognizing that a strong management 

foundation is essential for promoting robust CSR, in 

Annual Report 2011 we have reported on our 

management structure in greater detail.

 We will continue working to further enhance 

corporate governance in a variety of ways. These 

include augmenting the legal and ethical compliance 

functions of the entire Sojitz Group to prevent illegal 

or unethical behavior, as well as building an advanced 

internal control system and mechanisms for effective 

decision-making, business execution, management, 

supervision and disclosure.

A Message from Chairman Akio Dobashi

We work to realize the Sojitz Group 
Statement by aiming for sound, 
transparent and efficient management 
while enhancing corporate governance.
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Chairman
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